
 

  

 

 

 

Volunteer Handbook 



 
 

Page 1 of 12 

 
 

 
 

Dear Volunteers, 
 
Thank you for volunteering with the 2010 Canada Dry Victoria Dragon Boat Festival. We 
appreciate your time, support, and commitment with what has become one of the most 
popular and outstanding events in Victoria. 
 
On August 14th and 15th, 90 dragon boat teams from all over North America will gather for the 
16th annual Dragon Boat Festival ƛƴ ±ƛŎǘƻǊƛŀΩǎ LƴƴŜǊ IŀǊōƻǳǊ ǿƘŜǊŜ ŀƴ ŜǎǘƛƳŀǘŜŘ 80,000 people 
will attend. We have entertainment on two stages and the Forbidden City food court full of 
exotic culinary delights. 
 
Volunteers are vital to the successful operation of the Festival. Each year we have over 400 
volunteers for this community event. I would personally like to thank everyoneΩs creative ideas, 
time commitment, and mostly, patience in the coordination of volunteers this season. 
 
Thank you in advance for your hard work, tenacity, and dedication to this fun, amazing local 
community event.  
 
Sincerely,  
 
 
 
Darren Lam 
Volunteer Coordinator 
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The History of Dragon Boating  
The Legend  
 
The Dragon Boat Festival - "Duan Wu Jie" in Chinese - is traditionally celebrated on the fifth day of the 
fifth month of the Chinese lunar calendar. Most people believe that dragon boat festivals were 
established to commemorate a great patriot poet, Qu Yuan. 
 
However, there are other fascinating theories to explain the Festival's origins. One is that the Festival 
originated as a ritual response to tabooed "ŜǾƛƭ ŘŀȅǎέΦ ¢ƘŜ ŦƛŦǘƘ ƳƻƴǘƘ ƻŦ ǘƘŜ /ƘƛƴŜǎŜ ƭǳƴŀǊ ŎŀƭŜƴŘŀǊ ƛǎ 
traditionally considered an evil month, and the fifth day is considered particularly bad.  This season is 
associated with pestilence and disease, as the high summer temperatures can cause excessive bacterial 
growth on food and in homes.   
 
Holding a festival may have been how ancient communities held evil at bay. One custom involved 
cutting the shapes of the five poisonous or venomous animals out of red paper, so as to ward off the evil 
spirits. The paper snakes, centipedes, scorpions, lizards and toads (those that were said to attract evil 
spirits) were sometimes placed in the mouths of the carved wooden dragons.   
 
These old cultural traditions were absorbed by a more recent historical event - the death of the 
legendary poet and statesman, Qu Yuan. 
 
Qu Yuan served in the court of Emperor Huai during the Warring States Period (475 - 221 BC). He was a 
wise man, but his struggle against corruption angered greedy court officials. The corrupt power brokers 
convinced the Emperor to exile Qu Yuan. 
 
During his exile, Qu Yuan traveled, taught, and wrote. But the strain of exile drove him to dark despair. 
When he heard that his mother country, the Chu State, had been defeated by the strong Qin State, he 
decided to end his life.  Qu Yuan flung himself into the Miluo River. 
 
According to legend, after hearing that Qu Yuan had drowned, local fishermen raced to the spot in their 
boats to search for his body.  They slapped the water with their oars and banged on drums to scare 
away the fish and water dragons while they searched.  Unable to find him, people threw Zongzi (a 
wrapped glutinous rice dumpling), eggs, and other food into the river to keep the fish away from his 
body. In the centuries since his suicide, people have commemorated Qu Yuan by recreating the 
circumstances of his tragic death. They race dragon boats and eat Zongzi every year on the anniversary 
of his death - the fifth day of the fifth month. 
 
Dragon boat races are now held worldwide, and the ideals of Qu Yuan are still honoured - through Taoist 
ceremonies, the spirit of the paddlers, and the invitation and involvement of the local community. 
Through the Festival's many activities, people are reminded of the importance of loyalty and 
commitment to the community. 
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The Boats  
Chinese Dragon Boats were first designed as fishing vessels.  They were used as tools of the trade, and 
also as a primary mode of transportation among villagers.  The boats traditionally ranged from less than 
ten metres long to over thirty metres long.  Their relatively narrow design enabled them to move swiftly 
through the water with minimal effort.  
 
The boats were usually fashioned from teak wood, but since the original design was undocumented, the 
boats were constantly recreated and adapted according to the needs of the individual.  If the boat was 
designed for practical purposes, it was larger and heavier; if it was built solely for the festival races, it 
was lighter, faster, and of course, more decorative. 
 
¢ƻŘŀȅΩǎ ŘǊŀgon boats are usually made from fibreglass and plywood in order to make them lighter, 
faster, and easier to maintain. 

 

The Drummer 
The drummer ƻǊ άŎŀƭƭŜǊέ is considered the heartbeat of the dragon boat. This individual leads the crew 
through the race with the rhythmic beating of a drum to indicate the timing and frequency of paddling 
strokes. The caller may issue commands to the crew through a combination of hand signals and voice 
calls, and also generally exhorts the crew to perform at their peak. A caller/drummer is mandatory 
during racing events, but if he or she is not present during training, it is typical for the steersperson to 
direct the crew. 

 

The P addlers 
5ǊŀƎƻƴ ōƻŀǘǎ ŀǊŜ ƻǇŜǊŀǘŜŘ ōȅ άǇŀŘŘƭŜǊǎέ ǊŀǘƘŜǊ ǘƘŀƴ άǊƻǿŜǊǎέΦ 5ǊŀƎƻƴ ōƻŀǘ ǇŀŘŘƭŜǊǎ ǎƛǘΣ ŎǊƻǳŎƘ ƻǊ 
stand facing forward in the direction of travel, whereas rowers sit facing backwards.  
 
The leading pair of paddlers sets the pace for the team. It is critical that all paddlers are synchronized. 
Each paddler should synchronize with the person diagonally in front of them. This ensures that the pace 
is balanced and all energy is spent on moving the boat forward. The direction of the dragon boat is set 
by the helm, not the paddlers. The lead paddlers are responsible for synchronizing themselves. 
 
If paddlers are not synchronized, each successive pair of blades hits the water a fraction of a second 
behind the blades in front of them. Very experienced paddlers will feel the response of the boat and its 
surge or resistance through the water via the blades of their paddles, and will adjust their reach and the 
catch of their blade tips accordingly. 

 

The Steersperson   
The steersperson, also known as the stern, coxswain, helm, steersman, sweep, or tiller, controls the 
dragon boat with a steering oar that is mounted at the stern. The steersperson may work with the 
drummer to call out commands during a race, and must constantly be aware of the boat's surroundings. 
He/she has the power to override the caller at any time during the race if the safety of the crew is 
threatened in any way.  
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Victoria Dragon Boat Festival Society  
Board of Directors 

Chair 

Daniela Cubelic ς Silk Road Aromatherapy & Tea Co. 

Vice Chair 

Tony Joe ς Tony Joe & Associates 

Treasurer 

Mark Grey-Dreaper ς CA, CBV: XPS Group 

Secretary 

Jeff Chow ς Corporation of the District of Saanich 

Directors 

Marie Amante ς Yellow Pages Group 

Paul Chow ς Chow Shum Enterprises Ltd. 

Dave Cutler ς 100.3 The Q, 91.3 The Zone 

Anne MacLaurin ς Mercury Communications 

Sinclair Mar ς Manhas, Mar Lawyers 

Christine Smart ς Smart Events 

Reann Sousa ς Norgaard Neale Camden Chartered Accountants 

Lillian So ς Lee & Sharpe, Chartered Accountants 

William So ς Lee & Sharpe, Chartered Accountants 

 

Festival Staff 

Executive Director | Chris Raines 

Communications Coordinator | Sarah Rankin 

Events & Office Coordinator | Alanna Kostiw 

Development Officer | Jennifer Loo 

Site Operations Coordinator | Sam Witt 

Volunteer Coordinator | Darren Lam  
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Festival Key Officials

Beer Tent | Loreli Urquhart 

Equipment Manager | Cameron Kung 

Food Crew | Carmen Sum 

Guest Services | Paul Chow 

Information Tent | Sandy Ascott 

Retail | Heather Raines 

Security | Ray Rovas 

Site Crew | Sam Witt 

Site Decorations | Annie Woolsey 

Stage Crew | Brent Ullerick 

Tim Hortons Kids Tent | Marie Williams 

Subway Volunteer Headquarters | Bert Boutilier 

 

Race Key Officials 
 

Crew Marshalling | Peter Mercanti 

Dock Crew | Brian Doerkson 

Dock Crew 2 | Hal Etheridge 

Environment | Rod Miller 

Floater Crew | Jeff Conroy 

Race Director | Wing Wong 

Race Results | Lillian So 

Race Starter | Elaine Anderson 

Registration | Viki Hildreth 

Water Crew | Michael South 

 

  



 
 

Page 6 of 12 

 
 

Volunteer Responsibilities 

ü Check-In/Check-Out for volunteer shift 
 
ü Wear your Volunteer T-shirt only while on shift 

 
ü Arrive for your shift on time 

 
ü Contact your Key Official if you are unable to make a shift 

 
ü Remain sober and substance-free during your shifts 

 
ü Be a team player ς we may need help with the duties of other Crews 

 
ü Behave in a respectful and courteous manner to fellow Volunteers, Spectators, Paddlers, 

and Staff 
 
ü Immediately contact your Key Official or the Volunteer Coordinator with any problems 

before it possibly escalates 
 

ü Complete a Criminal Record Check (free of charge) ŦƻǊ /ƘƛƭŘǊŜƴΩǎ ¢Ŝƴǘ ƻǊ {ŜŎǳǊƛǘȅ 
 

Items to Keep In Mind 
 

ü Rain gear ς the Festival will happen rain or shine 

ü Spare shirt for enjoying festivities after volunteering 

ü Sunscreen and a hat 

ü Reusable water bottle ς you can refill at our Hydration Station 

  



 
 

Page 7 of 12 

 
 

At the Volunteer Headquarters (VHQ) 

ü Please carefully look at page 12 and familiarize yourself with the Site Map and locate 
the Volunteer Headquarters as well as where you will be volunteering. 

 
Check-In / Check-Out 
ü Please check-in at the Volunteer Headquarters 15 minutes before your shift in order to 

familiarize yourself with the site and arrive to your shift on time. 
ü Please remember to check-out as well at the Volunteer Headquarters. 

 
T-shirt and Nametag 
ü Please pick-up your Volunteer T-shirt and nametag before your first shift in the 

Volunteer Headquarters. The first day will be quite hectic, so please allow 20 minutes 
extra before your shift starts to pick-up these items. 

 
Breaks, Snacks, and Lunches 
ü The Festival does its best to provide food and refreshments for Volunteers during the 

Festival. We encourage you to bring additional refreshments to ensure you have food 
and water when you need it. 

ü Sandwiches will only be given to Volunteers participating for more than 5.5 hours/day. 
- Volunteers will be given a sticker to put on the back of their nametag at the 

beginning of their shift of each day if they are eligible to receive a Subway 
sandwich. 

ü For those that cannot easily access the VHQ, Food Crew Volunteers will be making 
snack, water, and sandwich deliveries. All Volunteers are entitled to coffee, water and 
snacks available at the VHQ. 

ü Breaks must be arranged with your Key Official. On your break you can grab a snack and 
refreshment and walk around the site to enjoy the Festival or sit down and relax at 
tables. 

 
Please Bring 
ü Any missing documents that we require to make you eligible to volunteer. 

- Waiver forms and/or Criminal Record Checks 
 
Personal Belongings  
ü Although there will be a place to store your personal belongings at the VHQ, we strongly 

advise you do not bring any valuables as we are not responsible for the security of your 
possessions during your shift. 
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Dress Code 

 
ü Please wear your Volunteer T-shirt while on shift, and we ask that you do not alter the 

T-shirt in any way. Please wear clean and presentable clothing while on the Festival Site. 
ü Wear comfortable, appropriate clothing and footwear that is suitable to allow you to 

effectively fulfill your duties. 

Alcohol/Illegal Drugs 

 
ü Volunteers are required to be sober and substance-free during their shifts. Any 

volunteer under the influence of illegal drugs or alcohol during shifts will be relieved of 
their duties and asked to leave the Festival site. 

Beer Garden Policy 

 
ü In order to project a positive public image, if you do choose to drink in the Gan Bei Beer 

Garden after your shift, please do not wear your volunteer shirt or nametag. Please turn 
your volunteer shirt inside-out or wear a jacket in order to indicate you are not a 
working volunteer. 

Festival Hierarchy  

 
 

 
 
If you feel concerned about any requests please contact your Key Official.  In order to ensure 
the efficient flow of information, Volunteers are expected to direct any questions or scheduling 
concerns to their Key Officials. Key Officials will contact the appropriate Staff. If you have a 
concern with your Key Official please contact the Volunteer Coordinator. 

Radio Use 

 
Radios are necessary on-site to keep the Festival running smoothly. There are a limited number 
per crew. They are for Festival related matters only. Misuse, foul language, jokes, or casual 
conversation will not be tolerated and radio privileges will be revoked. Please ask your Key 
Official about proper radio language and protocol. 
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Parking 

 
There is no on-site parking, and we are unable to supply parking or reimburse for any parking 
costs. We recommend that you ride a bike, car pool, or take public transit. Please keep in mind 
that many shifts begin early in the morning, sometimes before Public Transit begins operating. 
Please arrange for transportation prior to the Festival, and keep in mind that weekend transit 
runs on a different, less frequent schedule. 

Teamwork 

 
You are a valued member of our team. Working together in a helpful, respectful, and cheerful 
manner will help generate unforgettable memories, not only for you, but for your fellow 
Volunteers, Paddlers, Spectators and Staff. 

Environment 

 
Every Volunteer has a responsibility to keep the site clean. Please pick up litter and recycling if 
you see it.  Keep in mind that local bylaws prohibit smoking within 10 metres of any tent, which 
is most of the site. 

Lost and Found 

 
The Lost and Found will be located at the Information Tent. If you find something, please bring 
it to the Volunteers at the Information Tent. Likewise, if someone comes to you claiming that 
they have lost an item. 

Volunteer Recognition Party 

 
The Volunteer Recognition party ƎƛǾŜǎ ǳǎ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǎƘƻǿ ǘƘŜ CŜǎǘƛǾŀƭΩǎ ŀǇǇǊŜŎƛŀǘƛƻƴ 
and say thank-you for all the time, hard work, and dedication put into making the Festival an 
extravagant event. Please come, relax, and encourage your fellow Volunteers to celebrate the 
amazing Festival that has been accomplished. 
 
ü Where 

- CANOE Brewpub, Marina and Restaurant                                       
- 450 Swift Street 

 

ü When 
- Monday, August 23rd from 4:00 PM ς 6:00 PM 
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Emergency Procedures  

Missing Child 

 
1. Remain calm 
2. Take parents or guardians to VHQ ς the child may already be there 
3. Radio the Volunteer Coordinator and Security to inform them of the situation 
4. Fill out a άMissing Childέ form with parents/guardians  
5. Stay off of the Security radio channel after the Priority One is called 
6. Security and Staff will call police if child is not found after a certain amount of time and 

an announcement may be made from the CFAX speakers 
7. Once the child is found and Priority One is called off, radio talk can return to normal 

Lost Parent 

 
1. Comfort child 
2. ALWAYS find another volunteer immediately to help escort the child to VHQ 
3. Radio the Volunteer Coordinator and Security to inform them of the situation 
4. Security and Staff will attempt to locate parents 
5. Fill out ά[ƻǎǘ /ƘƛƭŘέ form with the child 
6. Accompany the child until parents are found 

Medical Emergency 

 
1. Remain with patient 
2. {ŜƴŘ ŀƴƻǘƘŜǊ ǾƻƭǳƴǘŜŜǊ ǘƻ ŀ {ŜŎǳǊƛǘȅ ǇŜǊǎƻƴƴŜƭ ǿƛǘƘ ǊŀŘƛƻ ǘƻ ǊŀŘƛƻ {ǘ WƻƘƴΩǎ !ƳōǳƭŀƴŎŜ 

personnel, the Volunteer Coordinator, and Security Key Official  
3. Keep the area clear with the help of other volunteers to allow the {ǘΦ WƻƘƴΩǎ !ƳōǳƭŀƴŎŜ 

to get through 
4. Keep the area clear of spectators while First Aid personnel is there 
5. Fill out incident report afterwards in VHQ 

Police/Fire Emergency 

 
1. Find a Security personnel and radio the Volunteer Coordinator and Security Key Official 
2. Staff and security will determine what to do based on emergency protocols 
3. Do not call 911, the Festival has many resources on site and specific emergency plans; 

the Staff will determine whether to call 911 
4. Remain calm and follow instructions from the Staff and Key Officials 
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Earthquake & Tsunami 

 
1. Remain calm 
2. Listen for emergency announcements 
3. Start moving to muster area 
4. Be responsive to those that need assistance 
5. Wait for the arrival of key personnel to direct the next steps 
6. Be alert, keep in contact with volunteers, Staff, and Key Officials 

 

Contact 

Darren Lam 
Volunteer Coordinator  
2010 ς 1818 Government Street 
T 250-704-2500 | C 250-589-3526 | F 250-472-0680 
 
 
 
 
 

We really appreciate your contribution of time, dedication, and commitment to support your 
community and host a continuously successful festival ς thank you! 
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Festival Site Map 


